Coastwalk.

Easy Steps to leading a day hike in an Endangered State Park

1. Assign a Hike Coordinator for this one-day activity and provide Coastwalk with their name, e-mail
address, home/work telephone and cell phone numbers;

2. Determine park location of day hike or park activity, and optional additional theme such as local geology
or flora/fauna, etc...whatever is appropriate to the location.

3. Determine the trails you will be hiking on, or the exact location within the park that you will be exploring.
Determine starting location: parking lot, trailhead AND ending spot. Is shuttle/caravan transportation
required?

4. Determine date(s) of day hike activity, and start time & end time

5. Assign a Hike Leader and a Hike Assistant (sweep)

* Pre-hike these trails prior to the day hike activity.
* Hike leader(s) are strongly encouraged to carry two-way radios and a first aid kit

6. Draft a description of the hike and provide it to the Coastwalk organization

* Determine if hike is suitable for youth
* Note the difficulty level of the day hike for participant

7. Coastwalk will maintain a list of RSVPs for you and will get you a full list of participants and contact info
prior to the hike.

8. Coastwalk will distribute press releases and e-invites promoting this hike.

9. Promote the day hike through your organizational channels, alerting your supporters, local media, etc.
(Please copy Coastwalk on all promotion distributed through your organization).

On-Site Day of hike:

I Day Hike leaders collect Liability Release Forms, or have participants complete forms on-site

I Leaders should speak about the itinerary for the day hike and about safety on the trail.

I Day Hike leaders offer information about the proposed Park closure and why we’re here today.

I Speak a bit about your organization. If a Coastwalk representative is able to attend the hike, he or

she will speak briefly about our shared effort to save our local State Park.
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On The Trail

Pacing the Walk

We are finally underway! It is the responsibility of the Hike Leader to keep the walk under control: setting the
appropriate pace for the walk; taking into consideration the abilities of the walkers, a lunch stop (optional), length of
the trail, and time required for interpreters to talk. Allow plenty of time for specialists, again keeping in mind the
need for a balance between information and walking. Some people become impatient with too much formal
lecturing, but almost everyone likes some informal interpretation on birds, plants, history, and geology mixed in.
Because hikers tend to string out, the leader’s pace should also be such that slower hikers do not get too far

behind. Remind the Interpreter to wait until the slower walkers have caught up before beginning to speak.

Responsibilities
The Hike Leaders are responsible for enforcing the safety rules. They have the authority to ask people who
disregard safety and/or jeopardize themselves or others to leave. They also have the right to ask disruptive walkers
to leave. If a hiker is having difficulty during the hike, the Hike Leaders have authority to:

(a) Assign another to accompany the person on the route,

(b) Give the person ample time, or

(c) Send the person back with another if necessary.

Announcements

* Give an overview of the day’s walk (expected speed, stops, bathroom breaks and when we’ll arrive).

* |dentify the “Sweep— the person who pulls up the rear of the hike. A sweep or “tail-ender” is
responsible for keeping people from drifting off and/or getting lost and should be the last person on
the trail at all times. Don’t, however, choose people who are slower than the rest, to be sweeps.

* Interpreter’s Stops - When we will stop to hear the Interpreter.

e Split up? - Will the group split up at any point? If for some reason the group plans to split up during the hike, it
should be announced before the hike begins and the leaders of each section should be identified.

* Pointers - Assign “Pointers” — people who will make sure all walkers go down the correct path at
forks or junctions in the trail.

* Lunch (optional) - When/where will we stop for lunch.

* Arrival - When should we get to the final destination and where will we be?

* Highlights - Describe any highlights (scenic, historical, geological, plant) along the way.
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Safety Talk

We have invited the hikers to join us we must take reasonable steps to protect them. Safety means being prepared
for walking, being aware of potential hazards and making decisions that keep everyone safe. From a liability
perspective, reviewing this with walkers is very important. If special hazards or circumstances warrant it, it is also
important to give another safety talk during the hike. The safety talk must cover the following points:

Be prepared:

" First Aid Kits -Tell walkers who has the first aid kits.

Hydration — Do you have all the water you will need? Dehydration causes exhaustion, fatigue
and headaches.
Clothing - Are you wearing long pants to prevent tick bites or exposure to poison oak? Also, are

you prepared for sudden changes in weather?

At-A Glance Talking Points about the Endangered State Parks:

* The Governor’s proposed $141 billion state budget for Fiscal Year 2008-09 includes the draconian
proposal to shutter 48 state parks and reduce the number of lifeguards on 16 state beaches in Santa
Cruz, Orange and San Diego Counties. This proposal to shutter 48 state parks and pull lifeguards off 16
heavily-used, popular California beaches is drastic and unprecedented.

* The 48 parks slated for closure represent 17 percent of the entire state park system.

* Visitation at the 16 state beaches that will have reduced lifeguard staffing represents more than 30
percent of the visitation to the entire state park system. (In 06-07, there were 24.5 million visits to the

state beaches, and 79 million visits to the entire system.)

Impacts on Californians
* These actions will shut out at least 6.5 million Californians from their state parks.
* At a time when state residents need low-cost, accessible places for recreation, fithess, education, or simply

an experience with nature, closing down state parks is a huge mistake.

Thank you for collaborating with Coastwalk to help organize fun activities at the many State Parks on the
Endangered Parks list. Our goal is to raise the public's awareness of this important issue, and encourage each
participant to let the Governor know that they want to keep their parks open to the public, with full funding. We must
preserve our right to enjoy our parks!
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